
Corporate Social 
Responsibility Strategy 
and action plan



3

Table of 
contents

Introduction

01 Nine & Co. profile 

02 impact analysis

03 CSR vision & ambition

  

CSR & Sustainability at Nine & Co.

04 CSR strategy & programs

05 Suppy Chain Responsibility 

06 Plan of Action

07 Governance 

08 Roadmap

09 Annex 1: covid-19 response



5
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For no other organisation, social responsibility and 
sustainability make so much sense as it does for Nine & 
Co. We are the expert in maternity & kids wear/fashion 
in Europe. Our brands are part of the first and most 
important years for moms and children. We are there 
when pregnant women first dream about becoming a 
mother and we are there when young boys & girls first 
start exploring the world on their own. This makes us 
so much more than a fashion company. It puts us in the 
position to help shape our future generation – their 
dreams, their ideas, the world they live in. With our 
philosophy on life, the stories we tell, the choices we 
make, we can directly impact the world these children 
live in and will grow up in.

This world we are living in today has its own challenges 
and fortunes. Challenges Nine & Co. as an organisation 
can contribute to. But you cannot address everything. 
To make the biggest impact you need to choose a few 
CSR topics and focus. You need to find those topics 
that are close to your core business & heart and small 
enough to influence and contribute to. 

Underlying CSR strategy helps us to do this. This 
strategy, including our vision on the future, is based
on those topics with which we can make the biggest 
impact; topics that support our overall long-term
strategy; and the topics that are most relevant to our 
stakeholders.

Introduction
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Address
Nine & Co. 
Poseidonweg 17
8239 DK
Lelystad 

Legal entity & brand (group structure)
Nine & Co. BV is the parent company of the following 
seven brands: Noppies Maternity, Baby & Toddler; 
ESPRIT Maternity; Nop; SuperMom; and Alvi. 

Products, services, countries and markets 
Nine & Co. designs, develops, sells and markets 
maternity, baby and kids-wear for and on the European 
market. It does so via it’s own seven brands as 
described above. Under the Noppies brand,Nine & Co. 
owns 13 stores in the Netherlands (Utrecht, Amersfoort, 
Apeldoorn, Lelystad, Nijmegen, Maastricht, Amsterdam, 
Rotterdam, Den Bosch, Breda, Barneveld, Arnhem en 
Groningen.  In Belgium Noppies owns five stores in 
Wijnegem, Roeselare, Hasselt, Antwerpen and Gent. 

Customer profiles 
Nine & Co. develops maternity, baby and kids-wear for 
pregnant women, babies and children up to 8 years 
old. A more in-depth customer profile can be found in 
chapter 4 in the section “customer profile”. 

Number of employees 
295 FTE

Nine & Co. a parent company with a brand portfolio 
encompassing several brands geared towards pregnant 
women, babies and children up to 8 years old: Noppies, 
Supermom, Esprit, NOP and the recently acquired ALVI. 
A big name from Germany, known for its ergonomic 
sleeping bags. With the addition of ALVI, the company 
has reached a milestone in development and is now 
active in all relevant categories within its domain: 
maternity, baby and children’s clothes and home & 
sleep items.

The mix of brands is versatile and has one significant 
aspect in common; a sincere ambition to increase the 
self-confidence and thus the joy of young mothers. 
Motherhood is very special and the insecurities and 
discomfort involved are inevitable. Fortunately, support 
and assistance is available. Nine & Co. gives the mother 
the confidence that she is doing what is best for her baby.

From design to the choice of materials and then 
production; Nine & Co. focusses on mothers every step 
of the way. Everything we do has to contribute to her 
confidence, her comfort, her happiness even. Because 
eventually it is all about unburdening her in order to 
make room for joy.

Given the fact that Nine & Co. is a major player in our 
domain, we have access to innovations and fabrics 
and materials of a higher quality, it will also provide 
us with the opportunity to really start building on 
the name recognition of the consumer brands in our 
portfolio. Expanding into domains and brands allows us 
to increase our specialism and expertise. As a result, 
we understand our consumers better, which enables us 
to grow the categories. Contacts and billing details will 
remain the same. 

Having brands available to serve the next generation, 
means we have to continue to innovate.Nine & Co. 
does just that in terms of digital service, IT, logistics and 
advanced methods in the field of sustainable production. 

Nine & Co.’s previous group name was Task 
International 

01
Nine & Co. profile
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Below an overview of all elements we included in the 
internal and external analysis:

Internal stakeholders, documents and processes 
analysed in the impact analysis: 

 • Employees from departments including purchase, 
design, HR, finance, expedition, marketing, retail

 • Brand analysis (all brands)
 • Purchase system (including Code of Conduct & 

BSCI)
 • Nine & Co. long-term strategy

External stakeholders, documents and processes 
analysed in the impact analysis:

 • Customers (including Room42, Prenatal and   
Wehkamp)

 • Other business partners (including supplier AS 
Textile)

 • International frameworks, such as SDGs and Dutch  
Textile Covenant

Corporate Social Responsibility and sustainability are 
broad concepts. They invite you to formulate your own 
definition and develop your own CSR profile. 
You can only spend your time, money and people once. 
You need to be sure to spend this right. An impact 
analysis helps to select the right CSR topics.

The foundation for an impact analysis is composed of a 
set of interviews with both internal and external
stakeholders, including customers, employees and 
suppliers. We asked them which CSR and sustainability 
themes they consider most relevant for Nine & Co.? 
We inquired about their own CSR goals and ambitions? 
And tried to get a better understanding of the 
challenges they have when it comes to CSR.

These discussions with our major stakeholders 
presented an opportunity to generate information on 
the different themes that are considered important for 
our stakeholders and also to involve them in the
process, to create engagement and commitment from 
the start. This way, our CSR strategy will be build
upon a strong foundation, while focusing on the 
right topics. In addition to interviews with these 
stakeholders, we analysed relevant documents, 
processes and systems to get the best perspective on
our company. 

02 
Impact Analysis 

BASELINE STUDY 
One of the first outcomes of the impact analysis is a 
CSR baseline: an overview of our current CSR
activities. We have visualised this baseline study in an 
infographic on the next page. This provides a clear
overview of the current position of CSR in the 
company. It showed us that our CSR activities are quite
diverse and ad hoc, lacking a long-term vision. At the 
same time, the baseline study showed that there is
much energy and enthusiasm for CSR within the 
company. There is a need for more structure and
strategy to make it easier for everyone to decide what 
does and what does not match your CSR profile
and to align it with the long-term strategy of the 
company.

 THIS BASELINE ALSO REVEALED THE MOST   
 IMPORTANT GUIDING PRINCIPLE IN OUR CSR  
 STRATEGY: WHATEVER YOU DO, CSR SHOULD  
 DIRECTLY RELATE TO YOUR CORE BUSINESS.  
 CSR SHOULD BE PART OF THE DNA OF THE   
 COMPANY, AND AFFECT THE CHOICES WE MAKE  
 EVERY DAY. WE WANT TO “PRACTICE WHAT WE  
 PREACH”.
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In 2019 we’ve got to know our value chain 
and suppliers even better

#1 OUR VALUE CHAIN

We are taking care of our earth, to create 
a happy world

#3 CIRCULAR BUSINESS

We facilitate a safe & healthy start 
for newborns and their parents

93% of our items are made in 
Turkey, China and India 

FOOD

A LIVING WAGE
for a worker and 

their family 
should provide:

UTILITIES

HOUSING

HEALTHCARE

EDUCATION

CLOTHING

TRANSPORT

SAVINGS

We gained insights 
by researching living 
wages at all suppliers 

outside of Europe. 

HOW OUR ITEMS ARE MADE:

80% Recycled

11%*

9%**

The waste we do 
generate is sustainably 
managed & recycled:

- 80% recycled, 
- 11% used for green   
 energy generation, 
- 9% used for grey 
 energy generation.

Turkey  China  India  Other(Eu) Total

100

80

60

40

20

0

APPROVED
PENDING CORRECTIVE ACTIONS
NOT APPROVED
NOT MEMBER

The majority (87%) 
of our suppliers is 
audited. 97% of the 
ones audited, are 
approved (or pending 
for approval). 

WHAT OUR ITEMS ARE MADE OF:

We learned we can 
make a valuable 

contribution to better 
wages, by improving our 

buying process: reviewing 
our order planning & 

forecasting.

We grow our share 
of sustainable fibers: 
organic, recycled or 
innovative. 

Coming year, we 
start a living wage pilot 

with our 2 biggest 
suppliers in India & 

Turkey, to start making 
the shift to living 

wages.
We reduced our waste 
streams with 17%. 

WE CARE ABOUT 
SAFETY & QUALITY: 
Noppies’ baby and 

toddler fashion is the 
safest option.

MATERIAL FOOTPRINT TABLE 
Our top 5 material covers 93% 
of our complete material footprint

By growing organic cotton,

we saved 6.400.000 
bath thubs of water 

85.052 kg

38.000 
kg

99.293 kg

45.872 kg

36.122 kg

23.362 
kg Conv. cotton

Sust. cotton (BCI)
Org. cotton (GOTS)
Viscose
Polyester (virg.) 
Polyamide

We believe that, for everyone, sustainability 
starts at home

#4 SUSTAINABILITY AT HOME#2 PROTECTING NEW LIFE

We grew the share of 
responsible & sustainable 
resources used in our 
items.

Extending the lifetime 
of fashion with 23.000 
users of our online sharing 
platforms. 

FACTS & FIGURES
• The first 1001 days of a child  
 are essential for healthy 
 emotional attachment. 
• Positive social, emotional,  
 linguistic and cognitive  
 development enables children  
 to build self-confidence and 
 make friendships for life.
• With health professionals, we 
 aim to contribute to better 
 emotional attachment 
 and resilient parenting.

OUR ACTIVITIES
• Starting dialogue about the  
 challenges of parenting.
• Make mothers (to be) feel  
 supported.
• Share a feeling of pride of 
 being a parent.
• Increase resilience among  
 parents: both mothers 
 and their partners.

OUR PEOPLE

Energy & gas: we saved 27 tons CO2 by reducing 
our footprint..This is similar to the footprint of 3,4 
households per year.

 

2018 2019

-9% 
C02

CARBON FOOTPRINT 
(ENERGY)

ABOUT NINE & CO.
More on our sustainability strategy & journey 

www.nineandco.com

 Poseidonweg 17, 8239 DK Lelystad 

 0320-295600

 info@nineandco.com

 Get social with us: 

 https://www.linkedin.com/company/nine-and-co/ 

THE SUSTAINABLE 
DEVELOPMENT GOALS
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#1 OUR VALUE CHAIN
#2 PROTECTING NEW LIFE
#3 CIRCULAR BUSINESS
#4 SUSTAINABILITY AT HOME

We donated 
€100,000+ worth of 

clothing to the Dutch 
Humanitarian Foundation 

HRIF, that collect 
(emergency) relief goods 

for projects in Eastern 
Europe, the Middle East 

and Africa. 

and without the  
use of hazardous  

chemicals

Less return 
orders, which saves 
as much CO2 as 67 
trees can uptake in 

one year.

with mainly 
organic fibers

We collaborate with our 
key sustainability partners: 

MVO Nederland, 
Modint, Solidaridad and Arisa.

294 EMPLOYEES:
80% FEMALE 
20% MALE 82 ACTIVE USERS 

E-LEARNING MODULES

50/50 
GENDER RATIO IN OUR 
MANAGEMENT

WE HAVE MONTHLY 
SUSTAINABILITY 
MEETINGS WITH 
REPRESENTATIVES 
ACROSS TEAMS

WE HIGHLY VALUE HEALTH & WELLBEING
ALL EMPLOYEES ENJOY:

FITNESS DISCOUNT 
& HEALTHY CATERING

18% 
SHOPS

82% 
MAIN OFFICE

CIRCULAR 
BUSINESS

RESPONSIBLE & SUSTAIN
ABLE R
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Of course when your (corporate) strategy or business 
processes change, this impact matrix changes
accordingly. It is therefore important to check this 
impact matrix every year and if relevant adjust the CSR
strategy as well. To give an example, if all of a sudden 
leather products become a larger part of your
collection, the topic of animal welfare becomes more 
important to address.

IMPACT MATRIX 

The CSR themes that came out of the impact analysis 
are the ingredients for the impact matrix – an
overview in which the relevant themes for our external 
stakeholders were weighed and matched with
internal CSR topics. This way the most relevant topics 
appeared. The matrix on the next page distinguishes 3
categories:

 • Focus areas: with these themes we can realise the  
most impact. These topics best align with our long  
term ambitions and brand DNA.

 • Compliance areas: these CSR themes are   
conformities in the market, almost a new baseline.  
requirement within our sector. They provide a 
license to operate.

 • Out-of-scope areas: these themes are not relevant  
for us and our stakeholders. With these themes we  
cannot make the biggest impact.
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SO WHAT DO THESE AREAS MEAN?

FOCUS AREAS
Below we briefly describe the CSR focus areas - the 
areas with which we can make the biggest longterm
impact as a company.

Circular (business) models
The quality of life for the world’s children in 2050 
depends on our decisions today. We can innovate our
way towards a circular production system, with zero-
waste. To actually make this happen we need to
change our attitude towards product lifecycles and 
design waste out of our businesses. Can we find a way
to consume without leaving a footprint? Circular 
approaches to life are all encompassing, in which
everything has value and nothing is wasted. It ensures 
that materials are retained within productive use,
in a high value state, for as long as possible. The 
ultimate goal is to keep products and materials 
circulating and therefore maximize resources. Imagine 
what it would do for the world if you could replace 
your product with a service, think of beer made out 
of leftover bread or leasing lighting instead of buying 
bulbs?

Circular business focuses on reshaping business and 
economic systems so that waste is ‘designed out’ of
how we live. Circular economy business models can:

 • Offer new commercial opportunities
 • Contribute to business growth and sustainability
 • Generate new revenue
 • Transform a business’s relationship with its 

customers
 • Protect our economy against resource shortages 

and the rising cost of materials.

Circularity also means “track & trace systems”, 
recycling and/or upcycling. The first enables you to 
track what materials, products, consumables etc. are in 
use. It offers you insights, so you exactly know and are
able to plan and monitor what’s “out there” in your 
supply chain. The second can include for example
recycled polyester and polyamide. Upcycling waste 
materials enables you to create new value from
leftovers or preloved garments, having less impact than 
a new product would.

For the Nine & Co. circular approaches to business may 
include the following:

 • Circular business models: how can we tap into the 
opportunities of circularity with the business models 
of our brands? Enable consumers to ‘subscribe’ to a 
fashion brand or to lease clothing instead of directly 
purchasing it. Leased items can be returned and 
re-used.

 • Closing the loop: recycle or repair systems can 
offer a second life to left-over or preloved items 
that could otherwise have been turned into 
waste. Thinking about circular materials and repair 
systems can help you close the loop. Doing this 
in collaboration with a research group or college 
students, enables you to experiment with different 
methods (like the SaxCell experiment of cotton 
waste by Saxion Hogeschool).

Protecting & fostering new life
The main focus of Sustainable Development Goal 3 is 
ensuring healthy lives of and promote well-being
for women and more specifically, for mothers. The 
ambition is twofold: reducing global maternal
mortality ratio, but also realizing universal access to 
sexual and reproductive health-care services,

including for family planning, information and 
education. We live in a global village. We need to pay
careful attention to risks and complications that can 
occur during pregnancy and delivery.

Nine & Co. has a focus on babies and children aged -9 
months to 7 years-old. As such, you can, you want and 
you are expected to make sure these new lives and 
young human beings get a safe and happy landing in this
world. With your products, knowledge and people, you 
can contribute to protecting those new lives that
may not be born in the best circumstances or 
tackle issues that threat a healthy pregnancy. In the 
Netherlands, women with the biggest risk of unsafe 
pregnancies and premature deliveries are refugee 
women. At the same time, you are able to inspire kids 
to explore the world, to be curious and to become their
amazing selves, to be confident and streetwise.

For Nine & Co. a translation of this impact focus area 
can be:
Partnerships: setting up a partnership to enable 
your brands to make a valuable contribution to the 
protection and fostering of new life. This could mean 
being committed improving the health of mothers 
with postnatal stress or depression, work on safe and 
healthy pregnancies for vulnerable groups or setting up 
a “buy-one-give-one” concept.

Supply chain responsibility
Over the years, supply chain responsibility has become 
a license to operate for all producing companies
in the world, but more specifically for companies 
producing in high-risk countries such as India and
Bangladesh. To ensure responsible production, the 
Dutch Textile Covenant, signed by different fashion
and textile parties, focuses on 9 key themes that 

companies have to take into consideration in their
supply chain management and selection of suppliers:

 • Discrimination and gender
 • Child labor
 • Forced labor
 • Freedom of association
 • Fair living wage
 • Safe and healthy working environment
 • Material sourcing
 • Water pollution and use of chemicals, water and 

energy
 • Animal welfare

Supply chain responsibility requires companies to make 
sourcing decisions that ensure good working
conditions, wherever their goods are made. It requires 
companies to have management systems in place
to consistently monitor conditions and support 
improvements. This goes for Nine & Co. as well.

In chapter 5 you will find more information on this 
topic “Supply chain responsibility”.

Important to mention here is that the topic of supply 
chain responsibility finds itself in the sweet spot 
between ‘focus area’ and ‘compliance’ in the impact 
matrix. Of course this is not a theme with which Nine & 
Co. can distinguish itself, and it should be compliance 
for every company in the world to manage its supply 
chain in a fair way. Supply chains in the fashion industry 
are complex and you have to deal with quite some 
challenges.

At the same time, Nine & Co. has not yet invested in 
this enough, which makes it a focus area for Nine & Co. 
to tackle in this strategy.
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COMPLIANCE AREAS

Below you can find a description of those areas you 
need to comply to when it comes to CSR:

Transparency
With consumers, investors and employees becoming 
increasingly interested in companies’ social and
environmental performance, transparency is becoming 
a corporate necessity. “Transparency” developed
into a watchword in management circles: what used to 
be the hobbyhorse of a few activists, consumers
and ethical investors, now is gradually spreading to the 
mainstream. And business leaders cannot afford
to turn a blind eye. It appeared that 58% of people 
around the world actually trust companies. This leaves
42% less sure. Being more open is one clear way that 
business can close that gap. By means of trust and
transparency, sustainable growth can be supported. By 
putting credible social, environmental and ethical
data in people’s hands, they can make more informed – 
and therefore better – (purchasing) decisions.
That’s good for them – and good for sustainable 
companies too. Consumers will (hopefully) buy more of
their products, investors will purchase more of their 
stock, employees will work harder, and so on.
The road to transparency is not a straightforward one, 
however. Many business leaders still fear that
greater public disclosure will leave them vulnerable to 
criticism. In other cases, companies simply lack
the necessary data systems. For Nine & Co. we 
therefore have to make sure we start to communicate 
about your CSR ambitions and performance in a step-
by-step way, being vulnerable and open about what we 
do and where we want to be in the future. At the same 
time, the CSR messages need to be tailor-made to the
different target groups and brands.

Organic materials
Organic materials are grown using methods and 
materials that have a lower impact on the environment. 
Organic production systems replenish and maintain 
soil fertility, reduce the use of toxic and persistent 
pesticides and fertilizers, and build biologically diverse 
agriculture. Third¬-party certification organizations 
verify that organic producers use only methods and 
materials allowed in organic production. For example, 
organic cotton is grown without the use of toxic and 
persistent pesticides and synthetic fertilizers. 
The Global Organic Textile Standard (GOTS) is one of the 
strictest global standards and the world’s
leading processing standard for organic materials. 
Certifying the production from raw material to finished
product, including chemical restrictions as well as 
social criteria. Only textile products that contain a
minimum of 70% organic fibres can become GOTS 
certified. This should be the benchmark for Nine & Co. 
as well.

Product safety
Chemicals undeniably surround us in our everyday lives. 
They are also undoubtedly needed to
manufacture textile products. Challenge is to use the 
better ones rather than the harmful ones, to ensure
safety of the product and for its users. In their overall 
existence, chemicals can be very harmful. Some
substances never degrade in nature and some are toxic 
for human-, animal- and environmental health.
As a baby and children fashion brand, you are obliged to 
make these items safe and non-toxic and raise
awareness about this externally. Chemical safety for the 
workers in the factories is as important as this:
prevent them being exposed to these substances 
in their everyday lives. Nine & Co. uses the REACH 
guiding principles to give shape to their product 

safety protocol. This framework aims to improve the 
protection of human health and the environment 
through the better and earlier identification of the 
intrinsic properties of chemical substances. This is 
done by four processes: registration, evaluation, 
authorisation and restriction of chemicals. REACH also 
aims to enhance innovation and competitiveness of 
the EU chemicals industry. It places responsibility on 
industry to manage risks and provide safety information 
on substances.

Waste & Transport
Thinking about the amount of packaging and waste 
streams that are associated with supply & logistics of
fashion products, leaves us with the idea that this has 
to be a compliance theme. How to find a way to
arrange logistics and distribution, while decreasing the 
footprint of these (production) stages? How to
ensure we waste as little as possible when it comes to 
branding and packaging? To contribute to a low
carbon and circular economy in the long run, you have 
already started to make significant steps regarding
waste and transport. A critical attitude towards waste 
and exploring possibilities for recycling and reuse is
a good start, and from a circular perspective much 
more can be done and explored.

Employees
A happy, productive and innovative workplace is an 
organization where there is trust in the people you
work with, pride of what you do and where you have 
fun while doing it. It is an organization where training,
personal development and education are take seriously, 
and where employees are enabled to develop
their know-how and skills continuously.
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OUT-OF-SCOPE

Themes that are not relevant for Nine & Co. to integrate 
(at this point) in your CSR strategy include the list
below. These are the topics that were mentioned in our 
discussions. Of course there are many more outof-
scope CSR topics to be identified (think about topics 
such as privacy or food security). However as
these were not even mentioned in the discussions, we 
did not include them in the matrix. Finally,
because these are out-of-scope it does not mean you 
should not do any activities related to these
themes. It does mean that there are other topics with 
which you can make a bigger impact. But for
example, if an employee has a good and simple idea to 
reduce energy in your office, it can always be
interesting to look into this.

 • Sponsoring/charity: donating money to charities 
does not help you to make your products and way 
of working more responsible or sustainable. It is  
considered too far away from your core business 
and can even be considered as ‘green washing’.

 • Animal welfare: Ensuring animal welfare is a human  
responsibility that includes consideration for all  
aspects of animal well being, including proper 
housing, management, nutrition, disease prevention 
and treatment.

 • Energy: energy efficiency is very important in 
general, but since Nine & Co.’s direct energy 
consumption is relatively low, your time & money 
are better spent on the above mentioned impact 
topics. Of course, within your supply chain 
management, you can inspire your suppliers, whose 
CO2 footprint is much higher, to invest in energy 
efficiency.

 • Biodiversity & land use: Biodiversity, the variety 
of life, is absolutely essential to the health of our 
planet’s ecosystems. However, this topic is not 
relevant for  Nine & Co.’s product and production 
processes.

 • Water: For the fashion industry, access to water is 
essential for cotton cultivation, textile dyeing and 
finishing. With water use predicted to increase 
by  50% between 2007 and 2025 in developing  
countries and 18% in developed ones, there is a  
growing awareness of the potential challenges that  
come from increasing competition for this finite  
resource. So, this topic should definitely be  
integrated within our supply chain management, 
but  not a topic you should focus on as Nine & Co.
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03 
CSR vision & ambition

Based on the strategic direction of Nine & Co., your 
brand stories, and the impact matrix, we have come up 
with the following CSR vision and ambition:

For no other organisation, social responsibility and 
sustainability makes so much sense as it does for us.
We are the expert in maternity & kids in Europe. 
Our brands are part of the first and most important 
years for moms and children. We are there when 
pregnant women first dream about becoming a mother 
and we are there when young boys & girls first start 
exploring the world on their own. This makes us so 
much more than a fashion company. It puts us in the 
position to help shape our future generation – their 
dreams, their ideas, the world they live in. With our 
philosophy on life, the stories we tell, the choices we 
make, we directly impact the world these children live 
in and will grow up in.

Note: To contribute to a happy world, we need to be curious, adventurous and ready to explore the world. 
Innovation is a guiding principle for everything Nine & Co. does. Innovation will therefore not be mentioned as 
a separate element in this Happy World strategy. Of course the CSR strategy can tap into this, by adopting new 
concepts and contribute to company-wide innovation by introducing sustainable innovations. 

CIRCULAR 
BUSINESS

SUSTAINABILITY 
AT HOME

SUPPLY CHAIN
RESPONSIBILITY

PROTECTING
NEW LIFE

Everybody who 
has been involved 
in the production 
and delivery of our 
products is treated 
in a fair, safe and 
positive way. 

We want to invest in 
the health and safety 
of (pregnant) mothers 
and their babies.

We believe creating 
a Happy World 
starts at home. We 
need to practice 
what we preach and 
understand how we 
can make a difference 
in our everyday 
activities.

We want to take care 
of the planet our kids 
will grow up in. We 
want them to be able 
to enjoy nature as 
we do. To contribute 
to the transition to 
a sustainable world, 
we want to invest in 
a circular economy 
in which natural 
resources are used 
and reused in a smart 
way.

By 2020 all our processes, systems and products have been (re)designed in such a way that we create a Happy 
World. For us this means the following four overall principles:

“We want to create 
a happy world 

for our children 
(& empower pregnant 
women and mothers 
to do this with us) “ 
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04 
CSR Strategy & programs

Below a description of the CSR program that help 
you to realise 100% supply chain responsibility: 

1. Responsible supply chain
The foundation for your CSR strategy is making 
sure your supply chain management is in order. 
You are already a member of BSCI, however, as a 
Dutch company you have decided to comply with 
the Dutch Textile Covenant. This means that you 
have to make sure the below described topics are 
tackled within your supply chain management and 
you have to make annual working plans to improve 
performance with regard to these topics:

 • Discrimination and gender
 • Child labour
 • Forced labour
 • Freedom of association
 • Living wage
 • Safe and healthy workplace
 • Raw materials
 • Water, energy and chemicals
 • Animal welfare

SUPPLY CHAIN 
RESPONSIBILITY

Description Contributing to a world in which everybody who has been involved in the production 
and delivery of our products is treated in a fair, safe and positive way. 

Focus Realising supply chain responsibility. This is for us a license to operate.   

Goals 2020 100% Responsible supply chain by following the Dutch Textile Convenant.
See Annex 2 for goals & action plan 

Programs Responsible supply chain

Goals 2018  • Implementation working plans Dutch Textile Covenant 
 • Reduction of number of suppliers (to increase effectiveness of responsible 

supply chain management) 
 • Purchasing practices optimization 

Goals 2019  • Consolidate list of Nine & Co. producers (from 90+ to approximately 45 
producers) 

 • Execute risk analysis of these 45 producers to identify top 5 risks to be 
addressed

 • Develop Action Plan Supply Chain Responsibility (see appendix & excel overview) 
 • Update Nine & Co. Code of Conduct for business partners (in line with CSR 

strategy & Textile Covenant), including escalation process
 • Update Nine & Co. Social Compliance in Supplier Manual 
 • Put CSR (and child safety) on supplier rating agenda: we have talked about our 

CSR strategy & plans with 100% of our consolidated list of suppliers  
 • Analyse current purchasing practices; and define and implement improvements 

Brands Supply chain responsibility is the foundation for all brands in a similar way, 
coordinated from group level. 

Goal: responsible supply chain management system 
100% implemented (based on our own risk analysis) 
Owner: DPS 

Activities:
 • Getting an overview of number of factories,   

and reduction (clustering) of factories to   
be more proactive with the strategic ones.

 • Due Diligence and membership of Dutch Textile  
covenant, with a focus on high risk countries  
Turkey, China and India.

 • Working plans for the above mentioned topics,  
with a priority on high risk topics in our supply  
chain. 

 • Nine & Co. Code of Conduct and social 
compliance system in place (with escalation 
process).



24 25

Description We believe a good and safe start is the foundation for a happy and healthy life. 
Therefore, we want to invest in the health and safety of (pregnant) mothers and their 
babies. 

Focus Investing in the health & safety of mothers and babies 

Goals 2020 Use our knowledge and products to give (high-risk groups of) pregnant women 
access to a safer and healthier pregnancies and giving their babies and young 
children the best possible start on this planet. See Annex 2 for goals & action plan 

Programs  • Child safety
 • Protecting new life: health & safety during pregnancy

Goals 2018  • Addressing [top 3] pregnancy health and safety issues in Noppies Maternity & 
Baby collections 

 • Launch partnership with NL NGO to support health & safety issues in maternity & 
baby (for high risk groups such as refugees) 

 • Launch Noppies Babies & Toddlers Buy-one-give-one initiative 

Goals 2019  • Research Protecting New Life program: challenges and needs of pregnant 
women (including high risk groups) while involving the Noppies consumer 

 • Developing an overview of NL NGOs 
 • Developing a Protecting New Life creative concept 
 • Work out Noppies Babies & Toddlers Buy-one-give-one initiative 

Brands  • Noppies Maternity: becoming a specialist in health & safety during pregnancy to 
make sure all children in the Netherlands can have a good start. We want to make 
these products, technology and our knowledge available to women that are less 
able to have a happy & healthy pregnancy and to give their babies a good start 

 • Noppies Babies & Toddlers: Buy One, Give One concept to create a safe and 
happy start for babies that are born in less happy circumstances

1. Child safety (product safety) 
There already is a product safety policy in place. 
This needs to be updated, and communicated 
about internally and externally.  

We have an updated product safety policy that 
we communicate internally and externally; and is 
publicised. We communicate about Nine & Co. 
Child Safety and Restricted Substances online and 
towards suppliers. 

2. Protecting new life 
This program can help you to become a specialist 
in health & safety during pregnancy to make sure 
all children in the Netherlands can have a good 
start. This requires an investment in developing 
technology and knowledge related to this topic 
(see 4th strategic pillar). In the first place this 
mean that you need to understand which health 
issues pregnant women have in the Netherlands. 
This could include serious issues, such as blood 
pressure or premature delivery, or smaller 
complaints such as itching and heat attacks. 
Secondly you can investigate in how to address 
these challenges within your core business: with 
own your products (and services). Of course these 
new products will become available for all women, 
by selling these products to them. But in the third 
place, these products will be made available to 
those women that are less able to have a happy & 
healthy pregnancy and to give their babies a good 
start. These high-risk groups can include women 

PROTECTING 
NEW LIFE

groups, such as refugees, who are the highest-risk 
group in the Netherlands when it comes to healthy 
pregnancies and safe deliveries. This can be 
addressed in partnership with Dutch NGOs such as 
Stichting Vluchtelingenwerk. You can also choose 
to address women and their babies at the same 
time. Further research in will allow you to make the 
best choice. 

At the same time, smaller campaigns can be 
initiated to give shape to this topic and create a 
safe and happy start for babies that are born in 
less happy circumstances, by launching a Buy-One-
Give-One campaign linked to Noppies Babies & 
Toddlers. 

Goal 2020: Contributing to the health of 
pregnant women and their newborn babies in the 
Netherlands
Owner: Marketing team (lead), DPS (support)  

Activities:
 • Research on health and safety amongst 

pregnant women: what are the most recurrent 
pregnancy issues in the Netherlands? What are 
high-risk groups? Which NGOs can support us 
to reach this goal?

 • Develop product range that solve the most   
recurrent pregnancy issues.

 • Setting up partnerships with a Dutch NGOs (for  
example Vluchtelingenwerk Nederland).

 • Launch Noppies Babies & Toddlers Buy-one-  
give-one initiative.
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Description We want to take care of the planet our kids will grow up in. We want them to be able 
to enjoy nature as we do. To contribute to the transition to a sustainable world, we 
want to invest in a circular economy in which natural resources are used and reused 
in a smart way. 

Focus Growing Nine & Co. as a circular business 

Goals 2020 In 2020 we will kickstart our circular business program and introduce a pilot project.

Programs  • Circular production & business modelling  
 • Waste & transport 

Goals 2018 
-2019

Circular production

 • Grow our share of sustainable, circular and/or innovative materials to 50% 
 • 100% Noppies baby & toddler and Nopp collections are made with organic 

cotton 
 • Make mapping system and sustainability action plan of our product packaging 

system 
 • Develop standard packaging for all Nine & Co. brands 
 • Pilot recyclable retour boxes (and customers instructions) to reduce waste, for 

example by working with incentives for customers  

Goals 2020  • Launch Team Circular Production & Business Models (marketing, DPS, logistics) 
 • Launch and facilitate Noppies Buy & Sell 
 • Work out Nine & Co. guidelines for sustainable logistics, packaging and freights 
 • Developed a strategic plan of re-collecting preloved garments (for re-use) 
 • Draft working plan 100% organic collection Noppies Baby & Toddler with 

suppliers – via GOTS

Brands  • All brands: sustainable & circular materials
 • Noppies Baby & Toddler and NOP: 100% organic collection and circular platforms 

(extending lifetime of items)
 • Circular brand initiatives, like Noppies/Nop: grow-with-your-clothes collection, 

or Supermom’s “Lease the look”. 

Below a description of the two CSR programs that 
help you to invest in becoming a circular business: 

1.Circular production and business modelling  
As described above, circular thinking will be the 
CSR topic that can be embraced by Nine & Co. as 
a group. This topic can be divided in two specific 
directions: circular production (100% circular 
production methods and materials) and circular 
business models (new business models to stimulate 
recycling and upcycling).  

Goal 2020: 30%* of our business is circular with 
a focus on repair/reuse/recycle systems/circular 
and innovative materials * This percentage is to be 
decided by the responsible teams

Activities Circular Production: 
Innovation Lab on Circular production & materials 
(see Innovation Lab in the next section) 
Three pilots to understand what circular 
production means to Nine & Co.
Develop circular collection (with 100% circular 
materials)   
Develop zero-waste-collection made of 
recollected waste (for example Noppies baby/
toddler collection from preloved Noppies 
maternity collection) 
Noppies/Nop Grow-with-your-cloth collection: 
garments with smart features to ensure that it can 
be worn for a longer period of time. For example 
by flipping sleeves or smart buttons. 
100% organic collection Noppies Baby & Toddler 
(and Nop) 
Optional: Re-develop our sustainable customer 
care and wash instructions

Owner: DBS

Activities Circular Business Models:   
Supermom “Lease the Look”: when you are 
pregnant you want to look great, at work and 
in your daily life, but also at parties and other 
celebrations. At the same time, you don’t want to 
spend fortunes on clothing you will only wear once 
and you realise this would not be really sustainable 
either. Enabling these women to “lease the look” 
is a smart business model (increases revenue), 
enables you to be connect to your target group 
and sustainable at the same time.  
Launch Noppies “Buy & Sell”: right now Noppies 

already has a Facebook page where people buy & 
sell Noppies maternity and baby/toddler clothes. 
When Noppies starts facilitating this and offer 
incentives to women (men) who make use of this 
platform, you can encourage the circular economy 
and add value to your customer’s lives. 

Owner: Marketing team (lead), Logistics/Expedition 
(support)

2. Waste & transport 
Over the last years, you have already invested 
in a more efficient and sustainable waste and 
transport system (see also the CSR baseline). A 
guiding principle for you is finding the right balance 
between sustainability, efficiency and costs. 
Two challenges to significantly reduce waste that 
can be investigated by this team in the next year 
are 1) realising standard packaging (for all brands) 
and 2) finding ways to make the retour system 
more sustainable. Home is the fitting room of the 
21st century. With some channels, such as Zalando, 
there is a 50% return rate of orders. How can we 
tackle this challenge in a smart and efficient way? 
In addition, with this new CSR strategy, the Nine & 
Co. logistics team will also be challenged to work 
together with the DPS and marketing team to 
develop ways to give shape to the above described 
circular business models. At the same time, this 
waste & transport program will profit much from 
increased awareness-raising on sustainability 
and CSR within the company (see “CSR at Home” 
below).  

Goal 2020: development of new transport, logistics 
and recycling models to support the circular 
ambitions as described above 
Owner: Logistics/Expedition 

Activities: 
 • Work out Nine & Co. guidelines for sustainable  

logistics, packaging and freights 
 • Develop standard packaging for all Nine & Co.  

brands 
 • Pilot recyclable retour boxes (and customers  

instructions) to reduce waste, for example by  
working with incentives for customers  

 • Take part in the 3 circular business pilots as   
described above

CIRCULAR 
BUSINESS
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Description We believe creating a Happy World starts at home. We need to practice what we 
preach and understand how we can make a difference in our everyday activities. 

Focus Growing Nine & Co. as a circular business 

Goals 2020 Every Nine & Co. employee understands what CSR (Happy World) means in general, 
and knows how to integrate this in his or her own daily activities.
See Annex 2 for goals and action plan

Programs  • CSR at home
 • Employee development 

Goals 2018  • CSR has become integrated in the KPI system of all employees 
 • Development Professional Development Plan employees 

Goals 2019  • Launched CSR At Home program with & for all employees (see internal • 
communication chapter) 

 • Happy World Café for all teams (see internal communication chapter)

Brands This program is relevant and applicable for all Nine & Co. brands and all employees 

1.CSR at home  
With this CSR strategy Nine & Co. will take serious 
steps towards more responsible business practices 
and positioning of its brands in the market. To 
be credible and able to convince partners to join 
Nine & Co. in this endeavour, it realises it needs to 
“practice what it preaches”. True and credible CSR 
starts at home.  

Goal 2020: every Nine & Co. employee knows what 
CSR means for Nine & Co. and translates this to 
his/her own work. 
Owner: HR/internal communication 

Activities Circular Production: 
See internal communication plan in chapter 4. 

2. Employee development
Nine & Co. wants to be a workplace where people 
are proud of what they do and have fun and be 
energetic while doing it. Employee satisfaction 
and pride should be key. Right now the Nine & 
Co. HR policy is not yet focused on personal or 
professional development. Over the next years, 
Nine & Co. wants to invest in being an organization 
where training, personal development and 
education are take seriously, and where employees 
are enabled to develop their know-how and skills 
continuously. 

SUSTAINABILITY 
AT HOME

Goal 2020: Nine & Co. employees are proud 
on Nine & Co. and proactively work on their 
professional development.
Owner: HR

Activities: 
Green & lean workplace: investing in a healthier, 
more productive and energetic workplace to 
stimulate curiosity, efficiency and happiness on the 
work floor. 

Employee professional development: Curious 
employees are employees that can better 
contribute to the long-term strategy of Nine & Co. 
to become the maternity & kids expert in the EU. 
The Innovation Lab is one of the places where this 
can be encouraged, but in addition, an individual 
professional development policy for Nine & Co. 
employees can be put in place. 
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05 
supply chain responsibility

The Nine & Co. CSR strategy has explained that supply 
chain responsibility is one of the high impact areas of 
the company. In this annex we explain why this is the 
case, what the specific risks & opportunities are, and 
shine a light on how we can mitigate these and which 
goals we have identified for the coming year(s). 

1. OUR SOURCING MODEL 

Nine & Co. sources both directly from producers and 
also via importers. Recently, we have consolidated our 
producer list from 90+ producers to 40 producers.  
Before engaging with a new supplier they are being 
asked to sign our Code of Conduct. They also receive 
our Supplier Manual. This manual includes many quality 
and sustainability topics. From a No Child-labour 
Declaration, product safety and REACH Restricted 
Substances List and Social Compliance policy. Before 
placing orders, we need these signed documents and 
BSCI/SEDEX etc. reference number.  

Our purchasing process  
As part of our sourcing strategy & model, we analysed 
our process of buying and investigated how our 
purchasing practices are designed, what implications 
this might have for suppliers and how we could improve 
our purchasing practices to reduce this impact. 
Purchasing practices are directly related to and part 
of responsible supply chain management. It also has a 
direct link to enabling payment of fair wages, by paying 
fair prices to suppliers. The way we purchase our goods 
is something we have direct influence on, and can 
change directly. Therefore it has priority within our 
supply chain management.  

We identified two factors of main importance in 
analysing our purchasing practices: 1) from operational 
to strategic sourcing  and 2) production & capacity 
planning.

1) From operational to strategic sourcing
We strive for long term and strategic relations with our 
suppliers. During our biweekly sourcing meetings, we 
discuss our sourcing strategy and how we can make 

sustainability part of it. With which producers can 
we scale up sustainable styles? Also, we discuss order 
planning with the goal to ensure continuity of orders, 
while optimising the whole process of buying, resulting 
in improved purchasing practices. We discuss our 
sourcing policy, supplier manual and Code of Conduct 
before we sign a contract with (new) suppliers and 
discuss the most important themes on an annual base. 

2) Production & capacity planning
Our aim is to support suppliers in planning their 
production, which contributes to better forecasting 
and capacity planning. We create a complete planning, 
based on a grid, to share with suppliers before the 
start of the season. Helping them creating a detailed 
capacity planning. This flow of activities is replicable 
over seasons, so this continuity can be translated to 
planning of production over time. Consistently enabling 
producers to plan their production is supportive to safe 
& healthy working conditions. 

Guiding principles per step in our purchasing process:
1. Sourcing strategy: we source responsibly and have a 

clear policy, supplier manual and Code of Conduct 
that support us with it. Striving for long term and 
strategic relations. 

2. Payment terms: we apply 60 days payment terms 
after shipment. Especially when we have higher 
leverage at a supplier, we strive to pay as fast as 
possible.

3. Forecasting: we manage order planning and 
intent to share year estimates, to help producers 
plan their business strategically and set realistic 
expectations.

4. Annual planning, grid & capacity: before the season 
starts, we share a complete planning, helping 
suppliers to make a detailed capacity planning. Our 
flow of activities is replicable over seasons.

5. Sampling: we pay for samples (1,5 to 2 times the 
price), work towards building a fair sampling price 
system and set up a digital sampling pilot.

6. Order placement (& reorders): we strive to prevent 
last minute changes in orders and cancellations. We 
renegotiate prices if it does happen (other fabrics 

can be more expensive) and communicate it as 
soon as possible.

7. Price negotiation: we focus on efficiency and 
honesty (transparency) and work towards flexible 
pricing and knowledge on open costing. We let 
suppliers advise us what is possible in our price 
range, to realize feasible prices.

8. Productions & lead times: agreements and 
consequences are described in the annually 
reviewed supplier manual, while we strive for 
flexibility at all times.

SOCIAL COMPLIANCE POLICY 

Over the years, supply chain responsibility has become 
a license to operate for all producing companies
in the world, but more specifically for companies 
producing in high-risk countries such as India, China 
and Bangladesh. To ensure responsible production, 
Nine & Co. set up a supply chain responsibility strategy, 
including a social compliance policy. In the policy 12 key 
themes (see list below) are addressed that we take into 
consideration, aligning the key themes of the Dutch 
Textile Covenant, signed by different fashion and textile 
parties. We take these themes into consideration in 
our supply chain management and selection of (future) 
suppliers. 

Supply chain responsibility requires companies to make 
sourcing decisions that ensure good working
conditions, wherever their goods are made. It requires 
companies to have management systems in place
to consistently monitor conditions and support 
improvements. This goes for Nine & Co. as well.

Risks in the countries we source in (especially “high 
risk” countries) are leading in the decisions we make 
and adapting to and mitigating risks, together with:

 • Processes and techniques used in the production 
of our products

 • Leverage in the production facilities (and % of Nine 
& Co. purchasing value at supplier)

 • The relationship we have with suppliers
 • Cascading down effect: subcontracting and risks at  

the (sub) suppliers of our partners

It is important to us to adhere to the following relevant 
social norms:  

 • No child labour
 • Protection of workers
 • Freedom of association and the right to collective  

bargaining 
 • No forced/bonded/compulsory labour
 • No discrimination
 • Fair remuneration (no precarious employment) 
 • Decent working hours 
 • Occupational health and safety 
 • Ethical business behaviour 
 • Protection of young workers 
 • Environmental protection 
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We translated these themes to a top 5 risks that are 
most relevant and material to the supply chain we 
operate in. 

 • Social management & Material sourcing
 • Safe & healthy working environment
 • Living wages
 • Environmental challenges: water pollution, use of  

chemicals and energy
 • Fair treatment of employees 

In order to monitor and manage (compliance with) 
these risks, we expect from all our suppliers that they 
are actively participating in social compliance with our 
through one of the relevant and acknowled standards. 
We only work with suppliers who can provide either one 
of the following:

 • BSCI-membership and a valid audit report (see  
scheme below)

 • Valid WRAP accreditation and audit report (see  
scheme below)

 • An active and non-suspended SA8000 certificate  
(see scheme below)

 • Valid SMETA third party audit with acceptable non- 
conformities (see scheme below)

 • In addition to SA8000 certificate, an environmental  
policy must be handed over. 

 • Always: third party audits (not primary (yourself) or  
secondary (other customer or partner).

BSCI WRAP SMETA SA8000*

A rating Platinum rating 5-score

B rating Gold rating 4-score

C rating: Remediation 
Plan or Corrective 
Action Plan should be 
followed, and re-audit 
in and positive re-
audit in 6 months (6 
weeks by auditor)

Silver: Corrective 
Action Plan (CAP) 
should be handed 
over, and positive re-
audit in 6 months

Corrective Action 
Plan Reports (CAPR) 
should be handed 
over, and positive re-
audit in agreed upon 
time-frames (in CAPR)

3-score: Corrective Action 
Plan (CAP) should be handed 
over, and positive re-audit in 
6 months

Relevant documentation (certification, audit report, 
BSCI ID#) should be sent alongside the company profile, 
or access should be granted to certification number 
(for audit portal). Suppliers should always be able 
to provide valid documentation of options as stated 
above. Employees of our suppliers should be informed 
of the social standards that we have set. 

Validity of audits and certificates will be monitored 
on an annual basis. If non-compliances are found 
during business with supplier, supplier will be asked to 
cooperate withNine & Co. to resolve the issues. These 
issues can be resolved in the form of a Corrective 
Action Plan (CAP) and/or through a re-audit. Developing 
an action plan based on the risks, challenges and 
opportunities that come from this analysis can be a 
next step.

ZERO TOLERANCE PROCEDURE

Some of the social norms mentioned, fall under our 
zero tolerance procedure. This procedure applies to 
any of the suppliers where these issues are defined 
during the audit or other. These issues will be reported 
and the corresponding supplier will be placed on the 
grey list immediately. Suppliers where zero tolerance 
issues occur get prioritized in dialogue and discussion 
and, if possible, factory visits. In order to get off the 
grey list, the supplier must explicitly address the issues 
in the corrective action plan or present a concrete plan 
of addressing these issues to Nine & Co. during factory 
visits or other, with demonstrable actions that can be 
shown or proven. Follow up audit is required before 
new orders will be placed.

Zero tolerance issues include:

 • Forced or bonded labour
 • Child labour
 • Evidence of physical coercion or harassment
 • Immediate threat to workers’ life, health and safety  

(by with severe health and safety violations, such as  
exposure to immediate hazards)

 • Attempts to bribe the auditor or otherwise to 
subvert the audit through: denial of access to (part 
of) the factory or refusal to allow the auditor to 
interview workers privately etc.

To be considered zero tolerance, the issues must be 
flagrant at the time of the audit, factual and proven. 
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2. RISKS PER COUNTRY

99% of Nine & Co‘s production takes place in 3 countries: India, Turkey and China. We value transparency and 
disclose the suppliers we work with via the Open Apparen Registry. Below we provide a short description per 
country including an analysis of the relevant risks in those countries.

India
India has a serious share in the textile industry exporting to Europe. As emerging economy, many women are 
employed within this textile & fashion industry. It’s a positive development that these women are one of the first 
generations earning an independent income, but the context in which this is evolving is poor. Many women have 
to deal with discriminating practices and face gender inequality or sexual violence. Besides women, children are 
a vulnerable group in India, susceptible for debt slavery and exploitation. Below an overview of these and other 
relevant risks occurring in the textile & clothing in India today.  

39%
Turkey

25%
China

29%
India

7%
OTHER

Risk Description

Child labour Children are a vulnerable group in India and there are strong signals child labour occurs in 
production of among others cotton seed, side, leather, yarns, exposing them to damaging pesticides. 
There’s reason to believe that child labour occurs with the production of f.e. clothing, shoes and 
toys, especially among 8-17 year olds. Children are often recruited via debt slavery. They face forced 

labour, poor working conditions and unsafe circumstances. 

Forced labour There are strong signals that forced labour occurs in the clothing industry & cotton production in 

India. 

Discrimination & 
Gender violence

Use of violence against women in the clothing industry is widespread. 60% of all employees had 
faced sexual, physical or verbal violence (60% of this group is female). There are strong signs that 

Indian women within the cotton industry face sexual intimidation and rape. 

Work load & fair 
working hours

Because of high work load and lack of resting time within the clothing industry, employees 
experience high tensions that can be damaging for health. Employees work 60+ hours every week 

and can’t refuse overtime or night shifts. 

Working 
conditions 

In textile factories, high humidity, lack of fresh air and a dusty environment create defective 
conditions. Health and safety conditions are poor, causing negative effects on physical and mental 
health. 

Fair 
remuneration

The clothing industry is known for underpayment. In many situations the legal minimum wage isn’t 
sufficient to keep families from the national poverty line. Many (migrant) workers do not receive a 
living wage.

Gender 
inequality

The pay gap between women and men is very big (40-50%). Also, women do not get paid during 
maternity leave.

Poor 
employment 
terms

In India social security is limited. Labour without a contract, poor payment and bad working 
conditions are occurring in many export sectors, like the clothing industry. 

Freedom of 
association 
& collective 
bargaining

Forming and registering a labour association in India is challenging. Employers have a dominant 
position and there’s little room for contradiction.

Water More than half of the rivers in India are polluted. Waste water of cities and villages can cause 
problems related to future provision of clean water. Unsustainable usages and drought causes (drink) 
water scarcity, reducing yields and revenue reduction.

Conservation of 
the ecosystem

Changes in agricultural production systems in India causes distinction of native breeds. Grazing 
causes degradation of marginal land. This puts biodiversity under pressure, in combination with water 
problems, deforestation and dumping of (harmful) waste streams.

Market 
disruption

Smallholder cotton farmers are dealing with debts when harvests are below expectation. This causes 

big challenges and disrupts market prices, also because of agricultural grants in the US and Europe. 

https://openapparel.org/
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Turkey
Turkey is one of the countries on the list of biggest exporters of textiles and fashion and our biggest producing 
country as well. Today, many factories and workshops in Turkey still face abuses and misconducts. Restrictions 
in trade union work and exploitation of (Syrian) refugees are topics that are more relevant than ever before. But 
the whole sector is facing all kinds of misconducts for a longer period of time, related to working conditions, 
low participation and opportunities for women and forced labour. Given the importance of the industry, big 
improvements of the circumstances need to be realized. Below an overview of the biggest risks in Turkey, related to 
the social (and environmental) aspects of production.  

China
By far, most clothing (produced by brands affiliated with the Textile Covenant) is being produced in China. For us, 
this is only 9%. In China there are many high-risk factors related to labour migrants from rural areas and child’s 
labour. Both groups are highly vulnerable to exploitation within the industry, and have few rights to appeal to in 
practice. Young students have the feeling to be captured within this labour system, on which their progression in 
school depends. With a share of 80%, China has a major role within the production of baby clothing, toys and other 
products. Below an overview of all risks related to the textile and clothing industry.

Risk Description 

Child labour Child labour is common in the textile industry and cotton production. Children work undocumented 
or illegally, unprotected by law. Because refugees are underpaid, children are forced to earn money 
for their families. 

Discrimination & 
Gender violence

Discrimination of women is one of the biggest issues in the Turkish clothing industry. Women in 
Turkey do not receive the same opportunities as men, facing underpayment, sexual intimidation 
and threats of dismissal. Turkey has a low score on economical participation and opportunities for 
women in the Global Gender Gap Index. 

Forced labour 
& labour 
exploitation

Many Syrian refugees are forced to work in textile factories, illegally, without employment protection 
and underpaid, under poor circumstances. The risk of exploitation of refugees is very big in Turkey. 
Labour standards are overall not in line with international standards. The share of the informal 
economy contributes to this issue: many companies do not register employees and outsource 
production to other workshops.

Fair 
remuneration

In textile and clothing production, most employees receive minimum wage, whilst there’s a big gap 
with living wages. This forces employees to work overtime. Refugees earn below minimum wage.  

Freedom of 
association 
& collective 
bargaining

The freedom of association and the right on collective bargaining is being restricted by the high 
threshold value and other restrictive factors. Turkey has a poor score on the Global Rights Index 
regarding freedom of association, meaning that labour rights cannot be guaranteed.  

Water The textile and clothing industry has an enormous water footprint, and is responsible for 15% of 
Turkey’s water consumption. The industry makes use of ground water while dumping waste water 
containing hazardous chemicals. 

Biodiversity The use of pesticides, overgrazing and forest fires have harmful effects on biodiversity. International 
rule & guidelines aren’t complied with to protect this.

Environmental 
protection

The industry is the third most energy-intensive sector in Turkey. Processing textile demands a big 
share in the energy and fuel footprint. Compliance with environmental rules is poor, causing that 
waste ends up in the communities and environment, causing harmful pollution.  

Risk Description 

Child labour Child labour is an extreme risk in China (according to the Child Labour Index). Children are forced to 
work in cotton production. On a yearly basis 40,000 – 1 million students are forced to support with 
(autumn) harvests, while being underpaid. Their work performance is decisive for their progress in 
school. Also, children are being exploited in toy production, with long working hours and (financial) 
punishments. 

Forced labour 
& labour 
exploitation

There are strong signals that forced labour occurs in China, among others in cotton and toy 
production. Chinese migrants are overrepresented in the textile industry; a lot of overtime hours and 
poor, unsafe conditions are no exception. Coming from the rural areas, they are more susceptible for 
misconducts, rights violation and poor conditions. 

Working 
conditions

80% of baby products is made in China under poor conditions. According to China Labour Watch, 
factory employees work 100-120 hours overtime every month, while working irregular hours. 
Employee housing is very poor, creating unsafe circumstances. Also, sewage leaks, poor ventilation, 
high temperatures and the risk of collapse of the workshop is an enormous risk. 

Poor 
employment 
terms

In practice, the many labour migrants have fewer rights than other employees. They are not entitled 
to health care, social security or day-care for children. In many factories, all employees are forced to 
sign incomplete contracts. Such conditions create poor work satisfaction and feelings of guilt.

Fair 
remuneration

The risk of underpayment, in combination with working overtime is big in China. The clothing industry 
is known for unfair loans. Minimum wage in this industry is not sufficient to keep families from the 
poverty line.

Discrimination & 
Human Rights

The freedom of religion continues to deteriorate in China, together with other human rights. 
Religious freedoms are being restricted. Also, discrimination on the basis of gender or sexual 
orientation is often occurring. 

Freedom of 
association 
& collective 
bargaining

China has a poor score on this topic in the ITUC Global Rights Index and hasn’t signed the ILO 
conventions. Independent trade unions are not allowed and representatives of existing trade unions 
are often part of the factories’ management. Imprisonment can be the consequence of striking: 
employees cannot rely on their rights in practice.  

Water Many Chinese people are facing serious drink water scarcity (at least 1 month a year). There’s a high 
demand for water and enormous shortages/poor availability. At the same time, 70% of the Chinese 
lakes and rivers are polluted, mainly caused by the industry, dumping chemical waste, creating a big 
risk for the communities. 
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3. RISKS PER PRODUCER 

The risk assessment on country level provides us with 
relevant information on the sustainability issues in 
those countries. It gives us guiding principles in working 
with our suppliers in these countries and putting 
our conversations in perspective. At the same time 
however, zooming in on own suppliers and their fair and 
sustainable behaviour, processes and practices gives us 
more insights on our own supply chain, on the topics 
that we have to deal with. Per risk we have explained 
what this is about, what best practices are (or how 
these risks can be mitigated) and what our goals and 
activities are for this and the next year to deal with 
these. 

Activities 2019/2020 
 • Our social compliance system so far has been 

build on BSCI standards. While developing our new 
supplier base (we consolidated our producer base 
from over 90 companies to 38), we found out that 
the majority of this final list works via the BSCI 
auditing system, but around 40% also works with 
other systems including SEDEX, WRAP and SA8000. 
We have redesigned our Social Compliance system 
based on these insights. 

 • We make sure we highlight the importance of the 
top 5 risks in our Code of Conduct and Supplier  
Guide. Our reviewed Code of Conduct highlights  
mutual responsibilities, for we know that creating 
a fair and honest supply chain comes from both 
sides. 

 • We review and implement improvements regarding 
our purchasing practices, for this is an important 
theme that is related to social compliance and fair  
remuneration in our supply chain. 

 • We review current remuneration and living wages at  
our suppliers, and start-up a project to make the 
shift towards living wages at our biggest suppliers. 

 • We have done a material analysis (see section 3 in 
this annex).

See below the specific goals related to these activities. 

Nine & Co. has a supplier base of 38 producers, mainly 
in China, India and Turkey. Interesting to note is that,
as the image below shows, our top 10 main producers is 
already responsible for the making of 65% of our
products.

We included all 38 producers in our risk analysis. Half 
of our supplier base is already compliant with one 
of the social compliance management systems they 
take part in (i.e. BSCI, SEDEX, SMETA, SA8000).We 
conducted a risk analysis, including all non-compliant 
producers, to increase insights in the biggest risks they 
face. The general findings on the main risks for these 
suppliers are described below. These are based on the 
auditing reports that we collected. These results remain 
pending and will be integrated upon availability.

The overview below shows a top 3 of high risks and 2 
medium risks that have come from this analysis. These 
are also related to the 9 components of the Textile 
Covenant: 

 • Discrimination and gender – medium risk 
 • Child labour 
 • Forced labour 
 • Freedom of association 
 • Fair living wage – high risk 
 • Safe and healthy working environment – high risk 
 • Material sourcing – high risk 
 • Water pollution and use of chemicals, water and  

energy – medium risk 
 • Animal welfare 

 

HIGH RISK 1 Material sourcing
The majority of our producers underperform in the 
area of supply chain management and the cascade 
effect. This means there’s a lack of acknowledgement 
of their capacity to influence (social) changes in their 
supply chains through purchasing decision. (Business) 
relationships with partners are not managed in a 
responsible away yet. 

Mitigation/best practices 
It is needed to further detail the root causes of this, 
especially when it comes to material sourcing and 
when sourcing from high-risk regions or sectors. To 
embed this responsibility, our partners should act with 
due diligence and develop the necessary management 
systems, policies and processes to effectively address 
and, in the end, prevent this, in order to improve their 
supply chain. And to prevent any adverse human rights 
impacts that may be detected in the supply chain. 
Via development of material sourcing, producers can 
further develop the use of sustainable materials. 

The majority of our producers have no or insufficient 
insight in their supply chain. They often do not know 
where the materials or fabrics they use are coming 
from and whom their sub-suppliers and external 
service-providers are. The majority of them does not 

have a Code of Conduct signed or other any written 
procedure in place regarding social compliance for 
selecting and assessing suppliers and sub-contractors; 
also there is no evaluation system for suppliers and 
service providers in the facility (except Shanghai dragon 
and Gabya)

There is no insight in the supply chain; in terms of risk 
assessment and social compliance insights.

HIGH RISK 2 Safe & healthy working environment
A safe & healthy working environment is one of the 
major risks, because it touches not only the topic 
of occupational health & safety, but also workers’ 
involvement & protection and decent working hours. 
Businesses should establish good management 
practices that incorporate safety and health and should 
be required to build sufficient competence among 
employers, managers, workers and representatives to 
embed these practices on operational level. Active 
co-operation between management and workers is 
therefore needed. 

Mitigation/best practices  
There must be systems in place to detect, assess, avoid 
and respond to potential threats to health and safety 
of workers and prevent them from having accidents, 
injuries or illnesses associated with work. Appropriate 
measures should be allowed to protect workers in 
line with their aspirations. Continuous education and 
training on occupational health and safety is important 
at each level of work. Effective grievance mechanisms 
on operational level are part of this and support 
individual workers and worker communities that may be 
adversely impacted otherwise. To secure the health of 
employees; paying attention to decent working hours 
is also important as a risk factor. The use of overtime 
needs to be exceptional, voluntary and paid. Working 
overtime shall not represent a significantly higher 
likelihood of occupational hazards. To realize this, the 
right for resting breaks and days-off must be complied 
with.  

top 10 
producers

= 65%

others
= 35%
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Currently, 6 out of 20 suppliers score too low on 
occupational health & safety, meaning the right 
measures are not in place yet or complied with that 
need to protect the individual workers’ basic rights and 
needs.

Goals 2019-2020
 • Implementing our social compliance system, with  

annual monitoring
 • Launch social compliance guide, explaining our 

social compliance system, risk analysis, supplier 
updates, material use and animal welfare policy.

 • 100% transparency of our tier 1 suppliers
 • 100% of tier 1 suppliers signed our renewed COC 

with mutual responsibilities 
 • Growing transparency of our tier 2 and 3 suppliers
 • 100% of our tier 1 suppliers is affiliated with a social  

compliance standard
 • 90% of our tier 1 suppliers is low to medium risk

HIGH RISK 3 Fair living wage
Workers have the right to receive a fair remuneration at 
all times. This means a salary that is sufficient to provide 
them with a decent living for themselves and their 
families, as well as the social benefits legally granted. 

Mitigation/action points
Employers should comply at least with wages mandated 
by governments’ minimum wage legislation, or industry 
standards approved on the basis of collective bargaining, 
as a minimum. Wages should be paid in a regular manner 
and fully in legal tender. The level of wages is to reflect 
the skills and education of workers and shall refer to 
regular working hours. Deductions will be permitted only 
under the conditions and to the extent prescribed by 
law or fixed by collective agreement. Moving towards 
living wages for all our producers will be one of the 
key themes in our supply chain responsibility efforts. 
Currently some producers are stating to pay (at least) 
minimum wage, but research on living wage is hardly 
ever conducted. When living wage calculations or 
estimations are made, the actual living wage is scarcely 
paid. We will create a separate action plan focused on 
realizing living wages for our producers.

Goals/action points 
 • Reviewing our purchasing practices: this means  

analysing our current critical path and define 
and implement improvements to optimize our 
purchasing practices. This will reduce the impact 
directly related to responsible supply chain 
management.

 • Participating in the Dutch Textile Covenant working  
roup Living Wage 

 • Calculating the Living Wage gap for our top 20 
producers (based on audit reports and local  
benchmarks and international Living Wage networks  
(Asia Floor Wage, Anker etc.) 

 • Nine & Co. buying practices analysis 
 • 100% of suppliers pay workers above minimum 

wage standards
 • Set-up living wage pilot project in collaboration 

with 2 main suppliers, based on insights and 
conversations with them.

MEDIUM RISK 4 Environmental challenges: water 
pollution, use of chemicals and energy
The fashion industry is one of the most polluting 
industries for the environment and climate change. 
The production units and factories producing textile 
and/or clothing should take the necessary measures to 
avoid environmental degradation, water pollution and 
use of hazardous substances. A large part of producers 
do not show that they have the right policies and 
procedures in place to reduce environmental damage 
to a minimum. 

Mitigation/best practices 
The significant environmental impact of the operations 
should be assessed. Effective policies and procedures 
should be established to protect this. Currently, this is 
still a risk and environmental responsibility should be 
increasingly taken. Therefore, adequate measures to 
prevent or minimise the adverse effects of production 
on the environmental and social community and natural 
resources should be taken. At this moment, some 
non-compliant producers have a lack of insight in the 
environmental impact of their business activities. Part 
of this is lack of identification of the environmental 

impacts and implications associated to the facility’s 
activities or gaps in the implementation of their 
environmental protection policies.

Goals/action points   
 • Focus on GOTS (that sets requirements for 

factories, around the use of hazardous chemicals. 
Besides, factories need to implement sustaiable 
waste water management, to lower their water and 
energy footprint).

MEDIUM RISK 5 Fair treatment of employees 
To counteract issues as discrimination in the workplace 
good management practices need to be in place to 
involve workers and their representatives in information 
exchange on workplace issues and allow for measures 
to protect workers. 

Mitigation/best practices
Workers should be pointed on their rights and 
responsibilities they have as individuals, and which are 
related to their work. Besides this it must be ensured 
that workers are not forced to work or required to 
work more than 48 regular hours per week. It must 
be prescribed in what cases overtime is permitted. 
Workers must not be forced to work without utilizing 
their right for resting breaks or days off. Also, employers 
must not be involved in any act of corruption or 
unethical business behaviour, extortion or bribery 
to force workers, including but not limited to the 
promising or accepting of any improper incentive. Also, 
vulnerable individuals must receive special protection 
from being forced to work.

Goal/action points
 • Tracking & tracing our producers that score low in 

this area and getting more insight in their own  
(corrective) action plans.  And based on the insights 
and conversations with our producers, putting in  
place the right measures, systems or partnerships  
with local organizations/NGOs 
See above, part of our social compliance policy and  
activities.

3. MATERIAL RISKS 

Finally, we have analysed the materials we use most in 
our collections: by identifying a top 5 of materials most 
used. They cover (99% of our total material footprint). 
Of our total material footprint, around 63% is made up 
of cotton. Below you will find: our top 5 materials and 
an overview of information and risks related to these 
materials. Including overall target/goals for the material 
groups. 

Our top 5 materials:

1. Cotton
2. Organic cotton
3. Viscose
4. Polyester
5. Polyamide
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Material Description of risks Risk prevention/solution

Cotton Cotton is highly water intensive, and also a high-
impact fibre regarding chemicals and land use. 

Cotton (seed) production still signals forced labour 
(India) and child’s labour (Turkey). Hazardous 
chemicals are endangering the community in China 
and other countries.

We have analysed the following five types of 
sustainable types of cotton:  
Organic (e.g. GOTS/OC) 
Better Cotton (via BCI) 
In conversion 
Recycled 
Cotton Made in Africa 

Based on an analysis, we have decided that a 
combination of Better Cotton and organic cotton 
best fits our brands and processes.

Organic cotton is less polluting and less water 
intensive; using recycled cotton decreases the 
fibre’s footprint enormously. 

The Better Cotton Initiative ensures better (and 
improving) social and environmental impact of 
cotton. 

In 2018, Nine & Co. has been GOTS certified for 
the second year and became a member of the 
Better Cotton Initiative (year 1). 

Goals: 
In 2020 10% of our cotton volume will go via BCI 
(50% by 2022) 
In 2020 50% of our collection will be GOTS 
certified cotton (in 2018 our complete NOPPIES 
Baby NOS was already GOTS certified) 

Viscose High use of chemicals and also deforestation: 
viscose is produced out of cellulose from wood 
(pulp) or cotton. It is estimated that currently 
120 million trees are cut down every year for 
global viscose production, impacting surrounding 
ecosystems.

The HIGG Index & ecolabel are checking the 
fibre production on air and water pollution and 
overall impact on climate change. Also there 
is a potential of minimisation of chemical use 
throughout the production of viscose and there 
is room to optimize reuse and recycling to 
reduce the impact of this fibre.

(Recycled)
Polyester

Polyester causes high GHG emissions and has a 
high need for energy to produce out of petroleum. 
 
It’s made from a non-renewable resource that 
creates damaging environmental impacts during 
the extraction process and is non-biodegradable. 

The production of PET is linked to potential water 
pollutants, that can be released during dyeing, 
distillation and other
processes that require heat.

With recycled polyester, there’s the uncertainty to 
verify if the fibre is recycled; to produce recycled 
polyester, the energy-intensive petroleum still 

needs to be produced first.  

Opportunities for reduction come from 
transitioning to low carbon energy sources, 
using knit fabrics, and increasing the share of 
polyester
sourced from recycled products (recycling is the 
most viable approach to reduce the solid waste). 
Knit fabrics require less energy to produce. 

Lower energy and water footprint than regular 
polyester. Doesn’t require new petroleum to 
create and creates 75% less co2 emissions than 
virgin polyester.

Production of polyester with cleaner grids 
equals lower carbon footprint too. 

Goals: 
Before 2020 we will start using recycled fibers, 
like recycled polyester, in our collections.
Before 2025, we will grow the share of recycled 
fibers, like recycled polyester, to 25%.

Material Description of risks Risk prevention/solution

Polamyde Polyamide is a different type of synthetic fiber that 
derives from petroleum and therefore has a very 
similar impact on the environment as polyester. 

It causes high GHG emissions, has a high need for 
energy and is produced out of the non-renewable 
resource petroleum. Causing high environmental 
impact and is non-biodegradable. 

Compared to polyester, recycled polyamide 
would be a more sustainable alternative. 
It creates the opportunity to reduce the 
environmental impact.

Lower energy and water footprint than regular 
polyamide. Doesn’t require new petroleum to 
create and creates 75% less co2 emissions than 
virgin polyamide.

Additional  fibers

Elastane 
(Spandex)

Elastane is also a synthetic fibre/rubber, 
synthesized from polyurethane. This derives 
from petrochemicals, causing it to be non-
biodegradable and highly polluting.

There are several comfort stretch fibres (in 
development) which can replace elastane in the 
future and of which the environmental impact is 
smaller. 

Acryl High demand of water and energy use. The 
production of Acryl also causes high GHG 
emissions. The production of synthetic fibres like 
acryl also depends on fossil fuels. It’s made from 
a non-renewable resource that creates damaging 
environmental impacts during the extraction 
process and is non-biodegradable.

Also, acrylfibres are polycrylonitriles and can cause 
cancer according to the Environmental Protection 
Agency (EPA).

Acryl is not easily reusable, but can be recycled 
in certain ways. 
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06 
plan of action

Projecten Doelen 2019 Status Doelen 2020 Status Wie Support 

intern

Support externe 

partners

KPIs COVID-19 

gerelateerde 

uitdagingen of 

maatregelen

Sustainable 

Development 

Goals

1. 
Social 
compiiance & 
IMVO

       Gerealiseerd
       Lopend
       (Nog) niet gerealiseerd
       Doorlopend

       Gerealiseerd
       Lopend
       (Nog) niet gerealiseerd
       Doorlopend

Social compliance 
beleid

Implementeren Social compliance systeem en 
lanceren Social Compliance Guide (inclusief 
social compliance, materialen en animal welfare 
beleid, management systeem, risico analyse en 
supplier updates)

Opstellen en starten social Compliance 
Workflow (jaar kalender social compliance)

Alle productielocaties zijn traceerbaar en up to 
date in de Open Apparel Registry

          Audit informatie
          inzichtelijk en 87% van
          de suppliers is
          aangesloten bij een social  
          compliance systeem.

Mogelijkheden aansluiting social 
compliance systeem onderzoeken 
(van suppliers die nog niet 
aangesloten zijn).

Tier 2 & 3 erin communiceren en 
bijhouden (gekoppeld aan de tier 
1 producenten)

Alle productielocaties zijn 
traceerbaar en up to date in de 
Open Apparel Registry

MVO 
manager

DBS • Tier 1 suppliers 
hebben geupdate 
supplier guide

• Inzicht tier 2 & 3 
supplier

• Traceerbare 
productielocaties 
via de OAR

* annulering of uitstel van 
audits: we nemen contact op 
over de
beschikbaarheid van audit 
informatie; en gaan (afhankelijk 
van de meest
recente score) in gesprek met 
de producent over de huidige 
status.

Opzetten en delen van reviewed 
Code of Conduct met wederzijdse 
verantwoordelijkheden

100% van onze suppliers heeft 
de vernieuwde COC ondertekend 
met daarin de wederzijdse 
verantwoordelijkheden in lijn met 
onze compliance beleid.

MVO 
manager

DBS • COC ondertekend 
en besproken met 
alle suppliers

• Wederzijdse 
verwachtingen en 
vereisten helder

Risico 
inventarisatie & 
management

Minimaliseren van risico’s in de keten: 80% 
van de producenten is laag of medium risico 
(“approved” of “pending for approval”).

Tracking & tracing van suppliers die hoog risico 
zijn: verhogen van inzicht in hun (corrective) 
action plans

          84% van de suppliers is
          laag tot medium risico.

100% van de suppliers is 
aangesloten bij een van de 
(preferred) social compliance 
standaarden

90% is laag tot medium risico

MVO 
manager

DBS Arisa • Aansluiting social 
compliance 
standaarden

• Vergroten aandeel 
laag risico supplier 
o.b.v. audit uitkomst

* we brengen de meest 
materiale en relevante risico’s 
in kaart aan de hand
van audit informatie (en ons 
een-op-een contact biedt 
aanvullende informatie).

Geupdate (geconsolideerde) 
productielocatielijst gedeeld met 
verantwoordelijke teams

Jaarlijks audit rapporten van ALLE producenten 
en CAPS van producenten “pending for 
approval” bijhouden en contact onderhouden 
hierover met producenten

Risico’s bespreken met externe stakeholders 
om relevantie voor Convenant Questionnaire
te onderzoeken (naar Ernst & 
Waarschijnlijkheid (o.a. door gesprekken met - 
lokale - NGOs))
Input van deze inventarisatie opnemen in de 
Nine & Co Social Impact Guide terecht komen

Jaarlijkse social compliance 
planning (a.d.h.v. Guide) opvolgen 
voor monitoring en verbetering in 
de risico’s en status van suppliers.

Mogelijke risico’s afkaarten in 
overleg met externe
partners (Arisa, Solidaridad e.a.)

MVO 
manager

DBS Arisa, Fairwear, Solidaridad • Opstellen 
en opvolgen 
corrective action 
(actieplannen)

• Eliminatie 
irrelevante risico’s 
met expertise 
partners

“Deeper down the 
chain”

Supply chain responsibility strategie, 
gebaseerd op high risk country (incl. Syrische 
vluchtelingen), type proces (wet processing / 
printing / washings / embroidery etc.), type 
materialen, # producten, leverage, relationship 
supplier)

Selectie suppliers om subsuppliers mee in kaart 
te brengen: 1) strategische Denim leverancier, 
2) All-over-prints leverancier, 3) Syrische 
vluchetingen (Turkije leverancier & Fair Wear)

          Inzicht in sub-contracting
          via supplier survey

Tier 2 + 3 toevoegen aan social 
compliance planning

Head of DBS MVO manager Arisa, Fairwear • Social compliance 
opstarten 2nd & 
3rd tier

• Inzicht in top 5 
risico’s tier 2/3

Stakeholders
(eigen activiteiten 
toetsen aan 
onafhankelijke
externe input & 
expertise )

Gesprekken met NL NGOs (Arisa, Solidaridad 
en Fair Wear) om status, risico’s en doelen te 
bespreken 

Gesprekken met NGOs (en vakbonden) in India, 
Turkije en China 

Gespreksverslagen en conclusies bijhouden 
zodat we dit kunnen gebruiken in risico 
inventarisatie

Samenwerking op concrete 
(supply chain) projecten met 
huidige expertise partners. 
Periodieke meeting plannen voor 
updates binnen de relevante 
thema’s.

MVO 
manager 
(NL)
Head of DBS 
(Productie 
landen)

Arisa, Fairwear, Solidaridad 2-3 meetings per jaar met 
partners voor updates
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Projecten Doelen 2019 Status Doelen 2020 Status Wie Support 

intern

Support externe 

partners

KPIs COVID-19 

gerelateerde 

uitdagingen of 

maatregelen

Sustainable 

Development 

Goals

Supply chain 
projecten

#1 Living Wage project:
Deelnemen aan de convenant werkgroep Living 
Wage

Purchasing practices analyse & verbeterplan

Open costing workshop DBS team (door Fair 
Wear), en kennis delen met suppliers.

Living wage gap berekenen (onderzoek onder 
suppliers & toetsen aan bestaande
benchmarks)

Living Wage Pilot project starten bij Poppys 
India en Crescent Turkijke (IMVO Voucher
aangevraagd)

         
          Critical path analyse en
          identificatie van
          verbeterpunten.

          Inzicht in de huidige
          lonen van 100% van onze
          non-EU suppliers.

          Actieplan en voucher
          voor pilot project.

Nine & Co. verbeteringen en 
acties definiëren: dit
meenemen in supplier visits (per 
supplier 1 verbeterpunt
verzamelen)

Living wage data bijhouden van 
onze producenten op
jaarbasis - zorgen dat we boven 
minimum loon zitten bij
100% van onze producenten en 
toewerken naar living
wages.

Uitvoeren living wage pilot project 
met 2 van onze
grootste suppliers

MVO 
manager 
& Head of 
DBS

Poppys & Crescent Tekstil • Living wage gap 
calculatie

• 100% suppliers zit 
boven minimum 
loon

• Inkoopproces 
verbeteringen 
besproken met 
suppliers &

• aanpassingen in 
buying practices 
doorgevoerd

* zie “Nine & Co. Covid-19 
response”. Het living wage 
project wordt
voortgezet: de planning wordt 
aangepast om de producent te 
ontlasten:
1.  voorbereidende fase 

wordt zelfstandig gestart 
door Nine & Co. en 
(expertise) partners

2. opvolging met 
producenten zal 
later (vanaf aug-sept) 
plaatsvinden

#2 Water & chemicals:
Waste water treatment is verplicht in India: 
water moet schoon genoeg zijn voor irrigatie
van het land.

Focus op GOTS (stelt isen aan fabrieken 
omtrent het gebruik van schadelijke 
chemicaliën.

Daarnaast hebben fabrieken de verplichting om 
een duurzaam afvalwatersysteem te
gebruiken en zuinig met water en energie om 
te gaan)

Focus op BCI (minimaliseren van gebruik van 
bestrijdingsmiddelen en efficiënt

Opschalen GOTS en BCI katoen TBD TBD Solidaridad • Doelen en 
actieplannen 
opgevolgd

2. Sustainable 
materials

Materialen 
management

Onderzoek materialenrisico’s, materialen 
footprint berekening (en impact meten:
waterbesparing, chemical besparing etc),

Top 5 materialen identificeren obv footprint 
(katoen, organic katoen, viscose, polyester,
polyamide)

Jaarlijkse GOTS audit etc.

               Materialen footprint &
               besparing opgenomen in
               jaarverslag 2019.

Template/systeem creëren voor 
materialen & environmental 
footprint (van materialen en 
duurzame productieprocessen)

MVO 
manager

Finance & DBS * Footprint vermindering 
energy
carbon
water

Duurzame 
materialen & 
materiaal doelen

50% van de totale materialen is duurzaam

40% GOTS
10% BCI
± 1-2% recycled materialen of innovaties, zoals 
Ecovero

          ± 40% van de totale    
          materialen is een duurzaam 
          voorkeursmateriaal, waarvan 
          28% organic en 11%   
          duurzaam gesourced.

85+% van de totale materialen is 
duurzaam

55% GOTS
20% BCI
5% recycled
5+% innovaties (relatief sterke 
groei EcoVero in 2020
collecties)
etc.

Uitbreiding van het aantal 
optionele duurzame materialen
(a.d.h.v. benchmarks en 
onderzoek)

MVO 
manager

Finance & DBS • Materiaal calculatie 
& footprint op 
jaarbasis

• Meerderheid 
materialen is 
duurzaam (> 30% 
groei

• Aandeel duurzame 
materialen)

3. Governance

Interne 
organisatie & 
management
commitment

Beschikbaar 
budget

Maandelijkse meeting sustainability X DBS voor 
het bespreken van thema’s en verhogen
van awareness op de doelen & status.

IMVO voucher aanvraag voor living wage 
projecten

Maandelijkse sustainability update 
& zeepkisten meeting
met betrokkenheid van het MT/
directie

TBD

Head of DBS

Head of DBS

DBS

DBS
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07 
governance

To make CSR successful within an organisation, an 
effective governance model is very important. For
this, there are some guiding principles:

 • There should be ownership & commitment from  
management

 • There should be involvement of & co-creation with  
employees (CSR goals could even be part of the KPI  
(or bonus) system of the company

 • The CSR coordinator does not implement, but only  
facilitates CSR activities within the organisation

 • CSR should be linked to existing teams and business  
processes, preventing it from becoming a island on 
its own

So let’s see what this means for Nine & Co.:
Ownership and commitment from management

 • The CSR vision and ambition is supported by the 
Nine & Co. management team

 • The CSR programme is launched within the   
organisation by the management 

 • CSR goals, performance and challenges are on the  
agenda of the management team 

 • Managers work together with their teams to 
translate the overall CSR strategy to their specific 
department 

Department Number of 
people

Responsible for sustainability topics:

Design, buying, 
sourcing (DBS) 
department 

13,9 FTE 

Responsible for 
CSR: 5

 • Supply chain responsibility program: Buying practices, Code of 
Conduct, Supplier Manual and social compliance policy 

 • Membership management: Dutch Textile Covenant BSCI, GOTS & BCI, 
Modint

 • Product safety and quality, including REACH

 • Circular design program) 

Marketing 
department 

5,4

Responsible for 
CSR: 3

 • Communication to stakeholders – internal and external on 
CSR and sustainability

 • Sustainable Brand management 
 • Partnership Noppies & NGO for Protecting New Life

HR department 1,4

Responsible for 
CSR: 1

• Employee health & safety 
• Employee development 
• Management of values, including CSR link
• CSR at home program

Logistics/Expedition 
department: 

15,2

Responsible for 
CSR: 1

• Packaging 
• Logistics (and retour systems) 

Finance department 4,6

Responsible for 
CSR: 1

• Sustainability Annual Report
• Energy and environmental management at office in Lelystad

Sales department 11,1

Responsible for 
CSR: 1

• Involving customers in our CSR activities

CSR coordinator
Nine & Co. has appointed one CSR coordinator. 
This person is responsible for the facilitation of the 
implementation of the CSR strategy and action plan – 
not for the implementation itself. As emphasised above, 
CSR should always be linked to existing teams and 
business processes. This way it can be truly anchored 
within the organisation and becomes an integral part of 
the company. In 3 years time, Nine & Co. does not need 
to have a CSR strategy because it has become part and 
partial of our way of working. 

The role of our CSR coordinator

 • Identifying, ahead of time, relevant impact topics  
for Nine & Co. and social and environmental risks or  
opportunities that may not be relevant in the near 
term, but will be so in the medium to long term (and 
then place them in front of the appropriate   
organizational decision makers)

 • Engaging with key stakeholders in the industry,  
civil society and (international) social organizations  
(functioning as a social radar). For example with  
Modint, MVO Nederland, Textile Convenant, but also  
societal organization such as GGZ.

Involvement of & co-creation with employees

 • As discussed above, employees are involved in 
the process of translating the overall CSR strategy 
to their specific department in different working 
groups, and as such understand what CSR means 
to them and how they can contribute to this within 
their daily activities. 

 • CSR can be part of their annual KPIs (and possibly  
bonus program) – differs per function description

CSR management per department 
CSR within Nine & Co. is divided, as described in the 
programs above, over different departments: 

 • Act as an incubator for and facilitator of internal  
CSR projects. The CSR program does not have its 
own budget to implement the programs and   
activities alone. Therefore the CSR coordinator  
facilitates; connects relevant people; and brings 
energy into the project, and the existing teams 
implement and link it to existing processes and  
products.

 • Bringing Nine & Co. into a more sustainable mindset:  
to “spread the word” about CSR, and what it means  
for the company. The true test of Nine & Co. as a  
responsible company is when all teams are capable  
of minimizing their own negative impacts and are  
thinking about making a positive impact on the  
world by themselves.

 • Monitoring CSR performance: knowing where the  
organization stands and being aware which steps  
need to be taken to reach your CSR ambition  
is another important role of the coordinator. The 
coordinator needs to be transparent about progress  
and challenges, and even translating nonfinancial  
values to financial values.
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Roadmap

The horizon for the CSR strategy is 2020. By then, Nine 
& Co. will be the leading organisation in creating a happy, 
balanced and curious world for children. To realise this 
ambition, one-year roadmaps have been developed 
with the responsible CSR teams. These annual CSR 
working plans needs to be made by the end of each 
year. 

2018
Nine & Co. already started to work on CSR in 2015. 
However, early 2017 it started developing an integrated 
CSR strategy. Although some basic CSR elements are 
already in place, the first (one-and-a-half) year the
focus will be on getting the CSR “house in order”. The 
below-listed programs must be up and running by
the end of 2018:

 • Responsible supply chain (see more detailed action  
plan in Annex 1 and excel overview) 

 • Child safety
 • Waste & transport
 • Employee development
 • CSR at home

In 2018, a start can also be made to bring CSR to life on 
a brand level: 

 • Noppies Maternity & Noppies Baby/Toddler   
partnership with societal organisations   
focused at vulnerable mothers and their children in  
the Netherlands  

2019 - 2020
Year 2 and 3, next steps can be taken to create a happy, 
balanced & curious world for kids. A start can be made 
summer 2018: 

 • Protecting new life: health & safety for pregnant  
women and their  babies

 • Circular design & materials 
 • Circular business models 
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Annex 1 covid-19 response

Brand Initial Adjustment (due the 
adjusted orders)

Difference %

NB 1.606.920 1.498.080 -108.840 -7%

EM 552.180 400.630 -151.550 -27%

NM 1.323.920 1.128.250 -195.670 -15%

SU 354.510 271.330 -83.180 -23%

Total 3.837.530 3.298.290 -539.240 -14%

Below, a summary of our COVID-19 response: which 
explains the context and certain decisions we made 
and make due to the context of the crisis. In the last 
years, our focus on improving purchasing practices and 
our growing understanding of living wages contributed 
to our responsible sourcing strategy. Now, continuous 
constructive dialogue with our suppliers helps us in 
making decision today. Viewing our sustainability efforts, 
activities and partnerships from the perspective of 
today’s context, offers us learnings and insights to give 
shape to our future collaboration (in the best possible 
way). 

For Nine & Co. internally, besides working remote 
with all our own teams since lockdown, we continued 

Orders: effects & measures 
Since the intelligent lockdown, here in the Netherlands, 
retail came to a stop. Our expectation was that 20% of 
our partners would face serious challenges, and might 
not make it through the crisis. Initially we wanted to cut 
wholesale orders correspondingly (with 20%). However, 

The order changes, as a result of the crisis, affect our suppliers and their workers: presenting 
difficulties that relate to their cashflow, financial stability or (material) stocks. It presents the 
importance of good collaboration, that includes constructive dialogue, periodic planning, order 
estimates and leaving room for flexibility. The crisis emphasizes the importance of the buying process 
and purchasing practices. And their potential to undermine due diligence or compliance. Taking 
improvements to an even higher level – as our ambition is – will change the way we do business and 
positively influence the supply chain in the future. 

Payment delays also affect the cashflow position and stability of producers. Also, we understand that 
the situation makes suppliers more cautious and careful. Especially when their specific situation is 
unstable or they need to deal with relatively large orders or other uncertainties. It draws attention to 
the importance of mapping the buying process and critical path: in order to optimize every stage. It’s 
where our focus is at, and the reason to incorporate f.e. our flexibility and leverage principle. 

 • We continue & intensify dialogue with suppliers (short term)
 • We start preparing this project independently (to unburden our suppliers)
 • We involve suppliers later this year after preparation phase) and use the crisis situation for 

reflection, education and to embed the potential impact of the living wage trajectory in. 
 • From that time onwards (end of year) we will continue with the initial planning. 

all meetings digitally. Employees stayed involved and 
informed as much as possible. Each manager was 
having a call with their team at 09.00 AM to follow up to 
ongoing business. The Design, Buying & Sourcing team 
deployed the measures taken related to orders and the 
corresponding negotiations with suppliers, agents and 
other partners, as described below. 

Order status overview*
In short, the changed context resulted in a 14% 
reduction in orders compared to our order planning. 
Below we will explain the consequences and measures 
more in-depth. 

We aimed at strategically balancing and shifting in our 
main sales channels: wholesale; retail; ecommerce; 
market places (platforms). And focused on cutting in 
the channels in which we buy and sell ourselves (retail, 
ecommerce and platforms/market places).  

Production locations:
1. In the #1 order status overview, it’s showed that the 

situation forced us towards bringing down orders,  
relative to our initial planning. In some cases we had 
to cancel the order (not yet in production). 

2. Order volumes, payment & delivery terms were  
adjusted. Orders that could not be adjusted or  
lowered in the specific stage, were taken. Due 
to our cash planning, we will pay for these mid-
November 2020. 

3. The overall effect was a 20% reduction (accounting  

for ± € 800.000). This can be divided in 14%   
(€539.000) that account for reduction of orders; 
and 6% (€261.000) that account for orders taken 
and resold to partners (platforms/market places).

4. We aimed to approach these changes as flexible as  
possible, by discussing options with our suppliers 
and focusing on the most viable sales channels. 

5. Where possible, (raw) materials where shifted to  
orders for next season(s). Where needed, we  
purchased material leftovers that were due to  
reduced or cancelled orders. 

Payment: effects & measures *
As an effect of our cashflow position, there was a need 
for stretched or delayed payment terms (normally: 60 
days) with our suppliers (requesting max. 120 days). 
1. We proactively discussed possibilities for this with 

our  suppliers: to take into account needs from both 
sides. 

2. 2. When working with agents, we discussed how to 
take the situation of producers into account. For 
we want to prevent that decisions negatively affect 
them, in an indirect way. 

3. With the majority (± 88%) of suppliers, we agreed on 
extended payment terms within the range of their  
possibilities. Taking into account their size and our  

leverage in their production facility. 
4. This resulted in the search for mutually agreed 

terms: extending payments terms with 25 to 
100% (not more than 50% (30 days) for our bigger 
suppliers).

5. 5. When arranging delayed payment terms with 
Li & Fung, they discussed and adapted to the 
feasibility of the producers. Li&Fung is able to 
pre-pay invoices or pre-finance goods and take 
responsibility to meet the situation of the supplier. 
Texline checked possibilities for delayed payment 
terms in dialogue with its producers (prevent 
imposition of measures). 

Living wage project 
We are amidst the start-up of our living wage project. 
The current crisis emphasizes the importance of a 
concept like living wage on the long term. Enabling 
employees to cover monthly cost, while setting 
something aside for unforeseen events. 

We will continue our supply chain projects. We adapted 
our living wage project to the current situation, meaning 
that we understand that our suppliers have different 
priorities right now and that we continue (but adjust) our 
plans in a way that unburdens them. 

* Further details on our (adjusted) order status overview are available on request
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Status1 Main issues Government policies (on wages)2,3 

China Factories 
90% 
operational

Audits 
cancelled 
until May

Cancellation of export 
orders; 
Reduction of new 
orders; 
increasing pressure to 
stabilize employment; 
Enterprises experience 
shortage of funds 

An employing unit must pay wages in accordance with the 
employment contract for any wage-payment period in 
which there is a work stoppage or production has been 
suspended for reasons not attributable to the fault of the 
employee. If such suspension exceeds one wage payment 
period during which the employee provides normal labour, 
the remuneration paid to the employee must not be less than 
local minimum wage standard.

All Li&Fung China offices and distribution centers are 
operational and resourced. 
Although the flow of supplier payments continues to increase, 
suppliers remain cautious in doing business with certain 
customers and are actively tracking individual customer 
situations, choosing to avoid orders with large quantities, 
delaying production until the last minute or, in some cases, 
requesting partial or even full payment before shipment. 
E-commerce orders are generally preferred as they are 
regarded as more credible
With many shopping malls and restaurants back to full 
capacity in China’s major cities,  there is some concern of a 
“second wave” of infection.

Pinduoduo, an interactive e-commerce platform in China, 
posted a 44% revenue gain the fiscal quarter ended 31 March 
on the back of strong shopping demand

#1 SITUATION IN OUR COUNTRIES

1 - Fairwear, Covid-19 dossier
2 - Fairwear, Covid-19 dossier
3 - Li&Fung update (May 25), full update available on request

Status1 Main issues Government policies (on wages)2,3 

India Factories not 
operational

Audits 
cancelled 
until July

Massive cancellation of 
and postponed export 
orders;
Payment delays
Struggles to maintain 
large scale workforce 
(migrant workers);
Raising food prices due 
to short supply

States have been also told to ensure the timely payment of 
wages to labourers at their place of work during the lockdown 
period without any cuts. House rent should not be demanded 
from labourers for this period. Action should be taken against 
those who are asking labourers or students to vacate the 
premises, the government statement said.

Wage-earners below    15,000 per month in businesses having 
less than 100 workers, the government proposes to pay 24% 
of their monthly wages into their PF accounts for the next 
three months.

Li&Fung offices in India have started to re-open but in 
phases. For a number of customers, current season samples 
are being made and generally sent on time despite the limited 
sampling capacity in the factories. Customers continue to 
reinstate cancelled orders to ship now or are moving some 
to end of the year to use for SPR/SUM21. As with other 
countries, customers are increasingly releasing payments on 
a weekly basis and vendors are being paid accordingly. Other 
customers are planning to merge Fall/Holiday and to have 
goods in the DC on time for both seasons. Most suppliers 
have resumed operations, but worker availability continues to 
be an issue.

Turkey Factories 
operational 

Audits 
postponed 
until 
unknown

Cancellation of and 
postponed export 
orders;

When activities in the workplace are terminated partially or 
totally for a temporary period because of force majeure, it is 
possible to apply for the payment of short-work allowance. 
For the payment of short-work allowance, the employer has 
to lodge a written application to the official labour placement 
office (İİKUR) and should pledge not to dismiss workers. 
Workers that have been working during the 60 day period 
prior to the initiation of short-work have the right to receive 
this allowance on the condition that during the last three 
year period, they have worked within the insurance system 
for at least 450 days and paid unemployment insurance 
contributions. The daily short-work allowance is 60% of the 
daily average wage over the last 12 months’ gross income of 
the worker.

Li&Fung office continues to apply flexible/remote working 
model until April 3. All government and private businesses 
requested to reduce personnel to a minimum and switch 
into a flexible working model. A majority of the buying offices 
in Turkey are all working remotely. Retailers - both local and 
international – have voluntarily closed their stores in Turkey. 

https://www.fairwear.org/covid-19-dossier/covid-19-guidance-for-production-countries/covid-19-impact-and-responses-china/
https://www.fairwear.org/covid-19-dossier/covid-19-guidance-for-production-countries/covid-19-impact-and-responses-china/
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#2 SITUATION IN OUR COUNTRIES4

#3 SITUATION IN OUR COUNTRIES: PRODUCER COMMUNICATION*

As the economic effects of the crisis put our purchasing practices under pressure: we scaled the amount of one-
on-one contact we had with suppliers. Informing about their situation, our situation and what next steps to consider. 
This is how we approached the situation (and corresponding measures) as personal as possible, to maintain good 
relationships with our partners. It enabled us to keep mutually informed about the situation and have constructive 
dialogue about the order status, decisions made and the potential consequences.

*On request, we can share detailed correspondence with our suppliers

4 - From Li&Fung update (May 25), full update available on request




